ProActive ReSolutions builds respectful
workplaces through prevention pro-
grams and incident management.
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Preventionistheonlyattitude you should
be carrying with you to work. Encourage
respect through both words and actions
and you'll be ahead of the game when it

comes to attracting top employees.
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Prevention is key!

We've all heard the saying: a happy employee is a productive employee. While
the principle seems ever so simple, many people still face conflict in the
workplace, which negatively impacts their performance. Unfortunately, if the
issues aren't resolved, it's the great employees who tend to flee, leaving their
problem co-workers behind.

An attitude of prevention is the only way to retain A-performers in today’s
competitive marketplace. So what can you do? Create a culture of mutual
respect and open communication. This issue of Active Voice offers tips on how
to become a company everyone wants to work for.

Our new website includes an interactive “Take the Test” section, which helps
evaluate your current environment --the first step in creating a respectful
workplace. A tailored recommendation gives you ideas on how to boost
productivity, improve work culture, and ensure a safe environment for all of
your employees. Visit www.proactive-resolutions.com to see our new look, and
“Take the Test!”

> Judy Brooks, Managing Director




It seems like such a simple concept. But now that you need to go out and do it, where do you begin?
With a few ideas on how to get started, anyone can create or maintain a respectful culture; a necessity
in today’s business climate.

In today’s competitive marketplace, employee retention is a focus for every business. Employers know an admired culture can
keep key staff on board. However, the integration of different generations; a shift from time-based to productivity-based work
environments; and the introduction of virtual offices, means implementing policies for a respectful workplace is more challenging
than ever. Clear standards and boundaries need to be set to ensure all employees understand the cultural expectations.

Here are some ways your organization can begin (or continue) the transformation:

This is a great way to introduce new concepts on respect in the workplace. By training your staff you're taking a proactive role in
creating a safe and healthy work environment for your most important asset: your people.

Set the tone for new employees by emphasizing that mutual respect is an expectation, not an option. Orientation programs are
a great way to introduce core policies before bad habits form and let employees know you care about their well-being. Stress the
importance of respectful interactions on the first day and not only will it be appreciated, it will be remembered.

Within your team set a list of standards to work by. Write down the actions everyone will take to ensure team members feel re-
spected at all times. Once you have set policies in place, it's far easier to discern where any issues that come up lie. Team policies
can range anywhere from:“Don’t interrupt when others are speaking;” to “bring in coffee for the team once a month.

Employee empowerment ranks high on job-satisfaction surveys these days. A great way to empower your staff is to let them
know whom they can talk to if an issue arises or they're feeling disrespected. Part of an integrated approach to promoting respect
is knowing what to do when the steps you're taking aren't working; it's important to let employees know too.

So where does ProActive fit in? With a full range of training designed to promote respect in the workplace, the question is really
where don't we fit? The Respectful Workplace Fundamentals™ program teaches individual employees how to engage each other
respectfully through their daily interactions.

Our Dialogue for Solutions training is pivotal in promoting respect among teams. Using a collaborative approach to tackle compli-
cated issues and projects, teams learn to foster respect and maximize productivity.

Every day we are bombarded with tips on how to prevent disease in our bodies and pollution on our planet; why should the
theme in the workplace be any different? Prevention is key in reducing workplace conflict and retaining top talent. Let’s take a
lesson from Aretha here; find out what respect means to your employees and then act on it. All they're askin’is for a little bit.




In the Media:

HR Voice

-
&
HR Talking it up: A manager’s role in transforming group conflict, By Richard Hart
O z ce March 2008

alternative Law journal
Restorative Justice Process in Case Law

Between the Lines:

R Freakonomics: A Rogue Economist Explores the Hidden Side of Everything
A ROGUE ECONDMIST EXPLORES
THE HIDDEN S1DE OF EVERYTHING

e el mr i [ | e Pt o e

@°

STEVEN D. LEVITT wm
STEPREN J. DUBMER

. Retiring the Generation Gap: How Employees Young and Old Can Find Common Ground
Retiring the Generation

G AP
g 5

HOW EMPLOYEES
YOUMNG & OLD

Jexserer . DEal
www.proactive-resolutions.com CANADIAN OFFICE ALBERTA OFFICE AUSTRALIAN OFFICE UNITED STATES OFFICE
info@proactive-resolutions.com Suite 142 #49912-109 Street Suite 202, Level 2 4152 Meridian Street
1020 Mainland Street Cowley Building 147 King Street Suite 105, PMB305
North America: 877 585 9933 Vancouver, BCV6B 2T4 Edmonton, ABT5K 1H5 Sydney NSW 2000 Bellingham, WA 98226-6475

Australia:  (02) 9221 0446




