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With so many cultures, generations, and genders integrating in our
offices these days, companies are challenged with meeting the range

of expectations that come with having a diverse workforce.

Embrace Diversity

“Our greatest strength as a human race is our ability to acknowledge our differences,
our greatest weakness is our failure to embrace them. --Judith Henderson

Diversity can make or break a workplace. Competing ideals, expectations and social
norms between groups can often lead to employees misinterpreting each other’s
actions and words, resulting in workplace conflict.

The best way to capitalize on your employees’individual differences is to set a stan-
dard for acceptance and healthy dialogue. When employees feel they can contribute
their knowledge without fear or judgment, productivity and job satisfaction rates
soar.

This month’s issue of Active Voice focuses on how to embrace diversity and encour-
age great working relationships amongst your staff. When everyone is able to share

their expertise and experience we gain broader perspectives and better results.

Chances are your clients are just as diverse as your work force, so go ahead and
embrace their individuality!

> Judy Brooks, Managing Director
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In the Media:

Australian Financial Review
“| Have to Fire Someone."- Boss Coach Feature
June 2008

TlN:‘lNCIAL REVIEW

National Safety Magazine
“Workplace Conflict’, by Joe Moore
June 2008

Between the Lines:

T E'IE.!“E FOR DEFEATING
BIAS N THE WORKMALY Making Diversity Work: Seven Steps for Defeating Bias in the Workplace
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When a diverse group is forced to work together towards a common goal,
it can be a real challenge to agree on an action plan that suits everyone.
If done properly, collaborative decision-making can speed up information
collection, leverage expertise and improve outcomes.
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COMMON GROUND - Workplaces are filled with talented individuals of various
backgrounds and expertise. Organizations that encourage staff to collaborate on
projects effectively benefit from quick, transparent and effective decisions.

here’s nothing more frustrating
Tthan an unproductive meeting.

The following four steps will guide
you through the collaborative decision-
making process and help you save time,
use your resources more effectively, and
come out of meetings with high quality
results.

Every meeting should have a clearly de-
fined foundation statement that allows
participants to know what they are fo-
cusing on.

Once a foundation statement is estab-
lished have the chair of the meeting ask
each individual to contribute relevant
experiences. Participants should con-
tribute clear, conscise thoughts and a
scribe should record all input, exactly as
itis given.

Once all thoughts and experienes have
been recorded ask participants to iden-
tify any underlying issues or problems.

For instance maybe projects have been
running off schedule lately because of
unrealistic timelines. Dig deeper and find
out why these tight deadlines have been
issued.

Every thought should be recorded so
long as it is relevant to the foundation
statement. This is not the time to evalu-
ate input.

It's important at this stage to remember
that there is no single, correct perspec-
tive. There are many ways to view a
complex issue and people need an op-
portunity to discuss it from various per-
spectives.

Once all feedback is recorded it’s time to
prioritize the issues. Have participants rate
the importance of the suggested chal-
lenges according to impact (on a scale of
one to 100 how is this issue impacting the
topic of discussion?) and solvability (on a
scale of one to 100 how feasible is it to fix
this issue?).

Using this system the group should be able
to identify the primary problem(s).

Now it's time to change gears and focus
on solutions to the primary problems. Let
ideas flow freely. Encourage participants to
brainstorm as many solutions as possible;
tell them to build off each other’s ideas.
Again, this is not the time to evaluate the
effectiveness of each solution. Encourage
participants to communicate their solu-
tions in simple, plain language, using one
sentence for each thought when possible.

Once all ideas have been recorded it’s time
to rate them for effectiveness. Using a simi-
lar system, ask participants to rate each so-
lution with respect to two criteria: Impact
and Feasibility. On a scale of one (very low)
to 100 (very high) how impactful would
each suggested solution be and how fea-
sible is it to implement?

Once you have identified the primary
problems and solutions, it’s time to trans-
form ideas into action. The solutions iden-
tified in step three are useless until they
are made concrete.

Action plans should be detailed, realis-
tic, and fair. They should specify who is
responsible for implementing and moni-
toring activities. The team should scruti-
nize the plan. Is it strategic (intended to
maximize sucess)? s it logistic (detailed
and manageable)? Each employee should
clearly understand what his or her take
aways are as well as how and when to act
on them. Everyone should be a part of the
plan. After the meeting it's important to
schedule follow ups with each team mem-
ber to discuss progress. Without follow up
employees tend to lose focus on the task
and ignore their assigned responsibilities.
It's the chair’s job to ensure everyone stays
on task.

For more detailed information on effective
collaborative decision-making visit:
www.proactive-resolutions.com
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